MINUTES OF THE REGULAR MEETING
OF THE ST. CLMR COUNTY HOUSING AUTHORITY
BOARD OF COMMISSIONERS
1790 SOUTH 74111 STREET, BELLEVILLE, ILLINOIS
WEDNESDAY JULY 12. 2017 AT 9:00 A.M.

ROLL CALL
The Chairman called the meeting to order and upon roll call the following
Commissioners were physically present:
Commissioners Present

Others Present

Eugene Verdu, Chairman
Dan Barger, 1st Vice-Chairman
Sr. Julia Huiskamp, 2nd Vice-Chairman
Vivian Cash, Treasurer
Billie Jean Miller, Secretary

Larry McLean, Executive Director
Nancy Schmidt, Director of Finance
Maureen Richter, Administrative Director
Keith Hausman, Director of Maintenance
David Wright, Director of Modernization
Pamela Jackson, Programs Director
Phyllis Pearson, Director of Asset Mgmt.
Phil Rice, SCCHA Attorney
Annette Hill, Executive Secretary

Commissioners Absent

Others Absent

None

None

PUBLIC COMMENTS

There were no public comments.
MINUTES
Consider approving Minutes of the Regular Meeting held on June 14, 2017.
Commissioner Barger made a motion to approve the minutes as presented. The motion
was seconded by Commissioner Cash. The motion carried.
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FINANCE MATTERS
General Disbursements All Projects, Payroll Disbursements, Treasurer’s Report.
Schedule of Miscellaneous Receipts, Comparative Income/Expense Reports and
Electronic Payment Transactions. (Copies attached)
—

Commissioner Barger made a motion to approve the Finance Matters. Commissioner
Miller seconded the motion. Upon roll call the motion passed unanimously.
TENANT MATTERS

(For informational purposes only) Public Housing Tenant Accounts Receivable Report,
Public Housing/Section 8 Occupancy Report, Public Housing Move-Out Report, Public
Housing Move-In Report, Section 8 Move-Out Report, Section 8 Move-In Report, HCV
Report, and Waiting List Summary. (Copies attached)
Mr. McLean noted that public housing vacancies were down to thirty-three (33) units
compared to forty-three (43) last month. Mr. McLean also commented that the reports
show that there were twenty-three hundred (2300) Section 8 Housing Choice Voucher
Program participants under contract as of July 1,2017.
OLD BUSINESS
6-A Consider Approving Revised Resolution #t7-03 Annual Contributions Contract
Amendment Related to Capital Fund Program Allocation for 2017

Commissioner Cash made a motion to approve revised resolution #17-03 Annual
Contributions Contract Amendment related to Capital Fund Program Allocation for 2017.
Commissioner Barger seconded the motion.
Mr. McLean reported that the Board already approved Resolution #17-03 in April in
preparation of this year’s Capital Fund Program (CFP) fimding notice. He explained that
it is not known when the fimding announcement will come and there is a very short
turnaround time that does not always provide time for prior Board approval. Therefore,
he asked the Board to approve the resolution and ACC Contract Amendment in April
without the specific dollar amounts being known and authorize him to sign the
amendment upon receipt of the ifinding notification. He said that he would have done
that, however HUD changed the language in the ACC Amendment and he did not feel
comfortable signing the documents that were different than what the Board authorized,
especially given that the reply period allowed for Board review and approval. He reported
that the amount of the CFP award is down about S200,000 compared to last year for
reasons not understood.
Upon roll call the motion passed unanimously.
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NEW BUSINESS
7-A Consider Authorizing SCCHA to join Second Round of Litigation Against HUB
for Improperly Reduced Public Housing Operating Subsidies in 2012

Commissioner Barger made a motion to authorize SCCHA to join second round of
litigation against HUD for improperly reduced public housing operating subsidies in
2012. Commissioner Cash seconded the motion. Upon roll call the motion passed
unanimously.

7-B Consider Approving Bad Debt Write-Offs in the Total Amount of $66,487.87
Commissioner Miller made a motion to approve Bad Debt Write-Offs in the total amount
of $66,487.87. Commissioner Barger seconded the motion.
Commissioner Verdu asked how this amount compares to past write-off amounts.
Mr. McLean reported that he believes it is in line with previous year write-off amounts.
He noted that the Board is typically presented with write-off recommendations at least
twice during a fiscal year. He said that if he recalled correctly the Board approved a
write-off recommendation earlier this year in an amount of about S30,000. He reported
that write-offs of around S80,000 or more for a full fiscal year are not out of the ordinary.
Commissioner Huiskamp asked if the write-offs are monies that we could not recover by
attaching their income taxes.
Mr. McLean clarified that all of these accounts are for tenants who have moved out and
are no longer in occupancy and that every one of them, unless the resident passed away,
will be turned over to the Illinois Debt Recovery Program (IDRP) for potential recovery
through interception of the fonner tenant’s future Illinois income tax return. He noted that
we received about $30,000 though the IDRP during the fiscal year that ended June 30,
2017. It was also reported that about $4,500 was collected directly from former tenants.
The motion unanimously passed upon roll call.

SUCH OTHER BUSINESS THAT MAY COME BEFORE THE BOARD

There were no agenda items and no discussion regarding “Other Business.”
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REPORTS BY THE EXECUTIVE DIRECTOR
9-A Contract Status Report

Mr. McLean reported that we have a major bid opening scheduled for August 74th for
exterior roofing and building improvements in Dupo and O’Fallon and window
replacement in the 30-6 portion of Centreville. Commissioner Barger was asked if he
would be available to preside over the bid opening and he said that he had no current
scheduling conflicts and would put it on his calendar.

9-B Housing Development Partner andlor Consultant Proposal
Mr. McLean reported that proposals were received from four (4) different respondents
and each proposal is about the equivalent of a three (3) ring binder. He explained that a
lot of information was requested and the respondents delivered, He said that it is going to
be one of the most important decisions that the Housing Authority will make. Mr.
McLean explained that the proposals have not yet been reviewed and evaluated.
Therefore, there is no recommendation for the Board to consider at this time. He reported
that the four proposals were received from:
1) A joint venture involving the Southern Illinois Healthcare Foundation (SIHF)
from Centreville and the Metropolitan Housing Development Corporation from
Chicago;
2) S.E. Clark & Associates from Peoria;
3) The National Development Council (NDC) from New York, and;
4) AFIDVS, LLC from Joliet, IL.
Commissioner Huiskamp asked if the developments will be of a mixed income. Mr.
McLean responded that almost any affordable multi-family housing project developed in
today’s environment is going to be a mixed-income development and that he filly
anticipates that any development undertaken by SCCHA to replace its aging public
housing stock would be a mixed-income development.
Mr. McLean stated that it is anticipated that an award recommendation for a Housing
Development Partner would be presented to the Commissioners at the August meeting.
Mr. McLean said that any Commissioner interested in doing so was welcome to
participate in the proposal review and evaluation process.
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9-C Average Vacant Unit Cost Report

Mr. McLean said that the report included in the meeting packet provides the
Commissioners with information regarding the average vacant unit repair costs. He
explained that it is important for the Property Managers to know these costs for the
AMPs (asset management property groupings) they manage, so these reports are prepared
and distributed internally to the Property Managers, along with the Maintenance Director
and the Asset Management Director. He noted that the reports are not routinely provided
to the Commissioners, adding that he thought that the Commissioners might find it
interesting to review the information contained in the report. On average, across all
AMPs, it costs about $2,500 to turnover each vacant unit, including both materials and
labor costs. Mr. McLean noted that AMP 3, which consists of the Ernest Smith Sr.
Apartments (ESSA) in Centreville, has the highest average vacant unit repair costs. He
explained that this is not unexpected since it is one of our oldest properties and there are
tentative plans to demolish at least parts of this development and replace it with a mixedincome development and, therefore, there has been no investment of Capital Fund
Program monies in this property for the last several years. He noted that the average
vacant unit repair cost in the ESSA development is nearly $3,400, closely followed by the
Brooklyn property at a little more than $3,200 and Private Mathison Manor at just over
$3,000. Not surprisingly, AMP 4 which consists of all the senior-designated properties in
Belleville and Swansea has the lowest average vacant unit repair cost of $1,445 per unit.
The Commissioners expressed their interest and appreciation in being provided the
information contained in the report.

9-B Maintenance Work Order Report
Mr. McLean advised the Commissioners that a copy of the Maintenance Work Order
Report prepared monthly and reviewed by the Property Managers and Department
Directors was included in the meeting packet, noting that this particular report was for the
month of May 2017. He pointed out that in the month of May seven-hundred-forty (740)
work orders were completed. He noted that of the 740 completed work orders, 486 were
routine maintenance requests made by the tenants. He reported that at any given time
there are probably a couple hundred “open” or “pending” work orders waiting for
completion. He explained that the Property Managers and the Maintenance and
Management Department Directors watch for work orders that have been open for more
than twenty-one (21) days. The delayed completion prompts a closer review to see what
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is going on ---it could be the result of a part being on order or simply that the work
requested is not a high priority when compared to other work orders.
Mr. McLean asked Mr. Hausman, Director of Maintenance, if there was anything that he
wanted to add or clarilS’. Mr. Hausman stated that typically it takes about three (3)
business days to complete a work order.
Commissioner Barger asked if the residents are held accountable for work orders that are
the result of tenant damages.
Mr. McLean stated that he believes that SCCHA is one of the more aggressive Housing
Authorities in terms of charging residents for repairs resulting from excessive wear and
tear or neglect. He explained that the staff is less likely to charge a resident who promptly
calls a work order in ---providing the maintenance staff the opportunity to complete more
minor repairs before the problem causes more extensive damage, than they are a resident
who does not submit a work order ---thereby allowing a condition to worsen before the
defect is identified upon inspection. Mr. McLean explained that residents are much more
likely to be charged for a repair if the need for the repair is not identified until the staff
completes an inspection.
Commissioner Huiskamp asked who makes the decision to charge or not charge. Mr.
McLean replied that it is initially the decision of the Maintenance Director based upon
policy and on the description of the work requested by the tenant and the description of
the work actually completed as provided by the maintenance staff. Mr. McLean noted
that residents receive written notice of any maintenance charge applied to their account
and explained that charges less than $50 are automatically applied to the resident’s
account through a process administered by the (Maintenance) Service Request Officer;
with charges of more than $50 being forwarded to the Property Manager for review and
issuance of the Service Charge Notice to the resident. Charges of $50 or more are billed
in installments so that the residents can pay the charges over time. Mr. McLean noted
that residents can dispute a maintenance charge by submitting a written request for a
review to the Property’ Manager, then subsequently to the Director of Asset Management
and ultimately the Executive Director, explaining that it is not uncommon for a
maintenance charge to be reduced or waived upon presentation of a satisfactory
explanation by the resident.
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ADJOURNMENT
Commissioner Barger made a motion to adjourn the meeting. The motion was seconded
by Commissioner Miller. The motion passed unanimously.

Eugene Verd(

airman)

The Next Regular Board Meeting is Scheduled for August 9, 2017.
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